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How to Use This Book

Starting a YouTube channel from zero in 2026 is a
different sport than the other platforms in this series:
slower to ignite, harder to fake, and by far the most
durable once it works. A TikTok can die in a day; a
good YouTube video recruits subscribers for years.
But the cold start is real — zero subscribers means the
algorithm has no idea who to show you to, and
YouTube's discovery systems (search, suggested,
browse) each require proof before they commit. This
book is the 90-day system for earning that proof.

• Chapters 1–3: how YouTube actually
distributes videos — CTR, watch time, and the
three traffic sources every channel must earn.

• Chapters 4–6: the packaging engine (titles
and thumbnails), the Shorts discovery layer, and
step-by-step production.

• Chapters 7–10: formats, community,
analytics, the 90-day plan.

• Chapters 11–13: monetization (including the
real Partner Program thresholds), the
account-killers, and a full case study.


